
LEAN SIX SIGMA
SAMPLE DEPLOYMENT TIMELINE

Finalize training schedule
Candidate selection

Initial project consideration
Logistics planning

Communications plan
Interview leadership

Deployment coaching

Executive launch

Rough cut charter creation

Sponsor-Champion W/S

Finalize projects and assign to 
Mfg Black Belts; conduct meetings  
to set expectationsTeam accelerator for Mfg Black Belts

LSS Mfg Black Belts week 1
Black Belts run projects + coaching

LSS Mfg Black Belts week 2
Black Belts run projects + coaching

LSS Mfg Black Belts week 3
Black Belts run projects + coaching

LSS Mfg Black Belts week 4
Black Belts run projects + coaching

LSS Mfg Green Belts week 1
Green Belt Mfg coaching

LSS Mfg Green Belts week 2
Green Belt Mfg coaching

LSS services Green Belts week 1
Green Belt services coaching

LSS services Green Belts week 2
Green Belt services coaching

WEEK 1-4

WEEK 5

WEEK 6

WEEK 7

WEEK 8-10

WEEK 11

WEEK 12
WEEK 13-15

WEEK 16
WEEK 17-19

WEEK 20
WEEK 21-23

WEEK 24
WEEK 25-27

WEEK 28
WEEK 29-31

WEEK 32
WEEK 33-35

WEEK 36
WEEK 37-39

WEEK 40
WEEK 41-43


